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Governance, management and
sustainability

Quality statement

We have clear responsibilities, roles, systems of
accountability and good governance. We use these to
manage and deliver good quality, sustainable care,
treatment and support. We act on the best information
about risk, performance and outcomes, and we share this
securely with others when appropriate.

Summary

® There are clear and effective governance, management and accountability
arrangements at all levels within the local authority. These provide visibility and

assurance on:
O delivery of Care Act duties
O quality and sustainability and risks to delivery

O people’s care and support experiences and outcomes


https://gl-cqc.axis12.com/
https://gl-cqc.axis12.com/

® The local authority uses information about risks, performance, inequalities and

outcomes to:
O inform its adult social strategy and plans
O allocate resources

O deliver the actions needed to improve care and support outcomes for

people and local communities.

® There are robust arrangements for the availability, integrity and confidentiality of

data, records and data management systems.

Related sections of the Care Act

Care Act 2014:

® Section 1: Well-Being Principle.

Delivery of all Care Act functions is underpinned by effective leadership.

Required evidence

People's experience

® Compliments and complaints

® Feedback that people have sent to the local authority and feedback it has

gathered itself through surveys or focus groups

® Healthwatch

Feedback from staff and leaders

® Council adult social care portfolio holder

® Overview and scrutiny committee


https://www.legislation.gov.uk/ukpga/2014/23/contents/enacted

® Chief executive

® Council leader

® Principal social worker

® Director of adult social services
® Director of public health

® Commissioners

® The local authority’s self-assessment of its performance for the quality statement
If available

® Staff feedback from the local authority’s own surveys
® Staff forum

® Peerreview

Feedback from partners

® Community and voluntary sector groups, including those representing:

O people who are more likely to have a poorer experience of care and

poorer outcomes
O people with protected equality characteristics
O unpaid carers
® Healthwatch
® Local health partners
® Care providers
® Health and wellbeing board

® |Integrated care partnership, integrated care system



® Local Government Social Care Ombudsman annual letter

If available:

® SEND review

® Reports from Ofsted for inspecting local authority children's services (ILACS)

® Feedback from other regulators

Processes

® Adult social care strategic plan(s)

® Governance arrangements for delivering Care Act duties including:
O quality assurance
O risks to delivery, risk register
O impact on people’s experiences and outcomes

® Adult social care risk register and arrangements for internal and external
escalation

Outcomes

We will not look at evidence under this category.

Best practice and guidance

® The governance and risk resilience framework: Centre for Governance and
Scrutin

® Good governance handbook: Healthcare Improvement Partnership

® Diverse by design: 15 key elements: Local Government Association



https://www.cfgs.org.uk/governancerisk/
https://www.cfgs.org.uk/governancerisk/
https://www.hqip.org.uk/wp-content/uploads/2015/01/FINAL-Good-Governance-Handbook-Jan-21-V9.pdf
https://www.local.gov.uk/diverse-design-15-key-elements

® Guidance on the appointment of Caldicott Guardians their role and

responsibilities: National Data Guardian for Health and Social Care

© Care Quality Commission


https://assets.publishing.service.gov.uk/media/6127b6d6e90e0705437230da/Caldicott_Guardian_guidance_v1.0_27.08.21.pdf
https://assets.publishing.service.gov.uk/media/6127b6d6e90e0705437230da/Caldicott_Guardian_guidance_v1.0_27.08.21.pdf
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